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Self-evaluation summary 
 
 

FISO 2.0 

outcomes 

Learning Wellbeing 

Evolving Evolving 

FISO 2.0 core 

elements 

Leadership Teaching and learning  Assessment  Engagement Support and resources  

Evolving Evolving Evolving Evolving Evolving 

 

 

 

Future planning for 2026 2026 will see CHS focus on a new Schools Strategic plan. The implementation 
efforts of this new plan will be around creating whole school structures that are 
clear and consistent support the growth of every student both emotionally and 
academically. 
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Select annual goals and KIS 
 

Four-year strategic goals Is this selected 
for focus this 
year? 

 

Four-year strategic targets Key Improvement Strategies Is this KIS 
selected for 
focus this 
year? 

Maximise the learning 
growth and achievement 
of every student  

Yes By 2029 increase the percentage of Year 9 students at 
strong or exceeding proficiency levels in NAPLAN, based 
on 2025 figures, for:  

• reading from 79% to 81% or above  
• writing from 69% to 77% or above  
• numeracy from 79% (3-year average) to 84% or 

above  
 

Strengthen staff knowledge and 
capabilities to consistently meet 
the needs of every student  

Yes 

By 2029 improve the percentages of NAPLAN Benchmark 
growth for reading, writing and numeracy (Placeholder 
target - to be determined)  
 

Develop whole school structures to 
optimise teaching and learning  

No 

By 2029 for VCE:  
• improve the median study score from 30 in 2024 to 

31 or above  
• improve the mean English study score from 28.4 in 

2024 to 30 or above  
 

  

By 2029 increase the percentage of students achieving at 
or above expected level in teacher judgement in:   

• reading and viewing from 75% (Semester 2, 2024) 
to 90%  

• writing from 87% (Semester 2, 2024) to 90%  
• Mathematics 2.0 from 83% (Semester 1, 2025) to 

88%   
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By 2029 increase the percentage of positive endorsement 
in the School Staff Survey, based on 2025 figures, from:  

• 41% to 63% for Collective efficacy  
• 56% to 73% for Collective focus on student 

learning   
• 40% to 53% for Teacher collaboration  
• 30% to 48% for Understand how to analyse data  

 

  

By 2029 increase the percentage of positive endorsement 
in the Attitudes to School Survey, based on 2025 figures, 
from:  

• 47% to 51% for Stimulated learning  
• 48% to 53% for Differentiated learning challenge  
• 31% to 39% for Teacher concern  

 

  

Strengthen student 
wellbeing, transitions, 
and pathways  

Yes By 2029 increase the percentage of positive endorsement 
in the Attitudes to School Survey, based on 2025 figures, 
from:  

• 47% to 51% for Student connectedness  
• 63% to 69% for High expectations for success   
• 62% to 68% for School stage transitions (Year 7 

and new students)  
• 54% to 59% for School stage transitions (Years 10 

to 12 students)  
 

Enhance and celebrate a culture of 
high expectations that embraces 
all students  

No 

By 2029 increase the percentage of positive endorsement 
in the School Staff Survey, based on 2025 figures, from:  

• 37% to 60% for Parent and community involvement  
• 49% to 70%  for Support the growth and learning of 

the whole student   
 

Develop systems and structures to 
enhance student engagement, 
pathways and connectedness  

Yes 

By 2029 increase the average attendance rate from 86% 
(in 2024) to 89% or above   

Build collaborative relationships 
with families/carers  

No 
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By 2029 improve VCE completions from 93% in 2024 to 
99%  
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Define actions, evidence of change and tasks 
 

Goal 1 Maximise the learning growth and achievement of every student  

KIS 1.a Strengthen staff knowledge and capabilities to consistently meet the needs of every student  

Actions Build teacher capability to plan and implement Tier 1 instruction 
Implement the Victorian Teaching and Learning Model 2.0 

Evidence of change Curriculum documentation and assessment have been developed and/or refined and are accessible on SharePoint 
Participation in professional learning has led to increased consistency in implementation of the VTLM2.0, specifically in 
the elements of teaching - planning and enabling learning 
Participation in professional learning on PCMS has led to an increase in positive endorsement for stimulated learning 
and effective classroom behaviour in the AToSS 
Staff Survey positive endorsement for the factors of collective efficacy, collective focus on student learning, teacher 
collaboration and understand how to analyse data all increase from 2025 results 
The percentage of students achieving at or above the expected level in teacher judgement in reading and viewing, 
writing and Mathematics 2.0 increase from 75% to 80%, 87% to 90% and 83% to 85%, respectively 

Tasks People responsible 

The Teaching and Learning Team Leaders (TLTLs) have developed and are implementing a 
collaborative approach to curriculum and assessment documents through scheduled meeting times 

 Leading teacher(s) 

Support teaching teams to use data to identify appropriately pitched Tier 1 instruction  Leading teacher(s) 

Develop and deliver a whole staff professional learning plan on the MTSS for instruction, 
connecting VTLM 2.0 and PCMS 

 Leadership team 

Whole staff collaboratively develop a Camberwell High School behaviour continuum  Assistant principal 
 Principal 

The leadership team to complete a PLC inquiry cycle focused on classroom environments 
throughout the school and includes learning walks that collect data on Tier 1 practice 

 School improvement team 
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Leadership Team to establish a shared understanding of an MTSS approach to instruction, 
referencing VTLM 2.0 Planning: Enact a Multi-Tiered Systems of Supports guide 

 Assistant principal 
 Principal 

Goal 2 Strengthen student wellbeing, transitions, and pathways  

KIS 2.b Develop systems and structures to enhance student engagement, pathways and connectedness  

Actions Develop a whole school organisational structure that is connected, clear and supports the needs of our learners 
Review and refine the approach to mentor group and subject selections, including subject and pathway offerings 

Evidence of change A documented organisational chart that provides clarity and meets the needs of the current school context 
Increase in positive endorsement for the factors of student connectedness, high expectations for success and school 
stage transitions in AToSS 
The attendance rate increases from 86% to 88% 
Documented subject selection process and model has been refined through consultation with the school community and 
has increased diversity in subject and pathway options 
Documented Mentor Group curriculum from Year 7-12 that includes elements of RRRR curriculum 

Tasks People responsible 

Dedicated working group to investigate multiple school organisational structures and make 
recommendations to Leadership and Staff 

 School improvement team 

Review current documentation for Mentor Group program, identify and utilise opportunities to 
strengthen the teaching of RRRR throughout the school 

 Leading teacher(s) 
 Respectful relationships implementation team 

 Wellbeing team  

Working group to review and strengthen the whole school subject selection process, including, 
subject offerings, process and timeline 

 Leading teacher(s) 
 School improvement team 

Develop and document processes that show how regular student wellbeing data is being collected 
and managed with a focus on proactive support for students 

 Assistant principal 
 Sub school leader/s 
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 Wellbeing team  
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