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School Strategic Plan - 2025-2029 
Camberwell High School (7680) 

 
School vision The school's motto Disco Consulere Aliis (learning to be considerate of others) underpins all that we do. Combined with 

our school values of achievement, creativity, respect and responsibility, we focus on developing learners who excel, 
have high expectations of themselves in all that they do and are ready to make an impact within the global community as 
active and engaged citizens. Our vision is to empower students to reach their personal best by providing students with a 
well-rounded education and the best possible opportunities to become independent lifelong learners. 

School values Camberwell High School’s values are Achievement, Creativity, Respect and Responsibility. 
Achievement - All are encouraged to achieve their personal best, through persistence and the development of the 
capacity to learn independently.  
Creativity - Opportunities are provided to explore and demonstrate creativity and flexibility in thinking, teaching and 
learning. 
Respect - Through honesty, empathy, consideration of others and the celebration of diversity we build respectful 
relationships.  
Responsibility - Personal accountability is promoted for learning and conduct, encouraging all to make a positive 
contribution to the local and global community and the environment. 

Context challenges Camberwell High School is currently experiencing a decline in enrolments, which will be a key challenge for the school 
moving forward and presents an opportunity to strengthen and thus build the school community. Over previous years 
CHS has also experienced several changes within the school leadership and staff, which has disrupted consistency of 
practice and leadership continuity. There is an opportunity to diversify pathways for students within the senior school at 
CHS, whilst also ensuring the large percentage of highly capable learners across 7-12 are adequately challenged and 
support on an individual basis is also provided when needed.  
 

Intent, rationale and focus Over this next Schools Strategic Plan period the intention at Camberwell High School is to achieve the following: 
• consistent whole school quality instructional practices with a focus on improving differentiation to target student 
point of need 
• school capabilities to effectively implement, monitor and support improvement initiatives  
• student agency in learning 
• community engagement in learning, with a focus on parents and carers as partners. 
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The previous School Strategic Plan resulted in strong improvement in the wellbeing and inclusion structures and support 
within CHS as well as positive learning outcomes in more recent NAPLAN assessments. CHS is a learning community 
full of highly capable learners and to ensure that the needs of these learners are being consistently met with adequate 
challenge it is essential that there is a continuous focus on embedding high expectations for both teaching and learning. 
Key in this is the relationships within our learning community, amongst all stakeholders; students, staff and families. It is 
important that throughout the life of this new Schools Strategic Plan there is a focus on care, consistency and 
communication. 
The initial focus will be on Goal 1 of the plan as it establishes an essential foundation for building the clarity and 
consistency required to meet both the learning and wellbeing outcomes. This will commence with a review of the current 
organisational structure and then implementation of the resulting findings. There will also be a focus on strengthening 
staff understanding of using student data sets to ensure responsive teaching and the development of a school 
community where each student is known and belongs. 
Following this the focus will shift to Goal 2 where CHS will continue to strengthen student wellbeing and opportunities in 
transitions and pathways for our students. Working in partnerships with family, community and wider stakeholders. 
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School Strategic Plan - 2025-2029 
Camberwell High School (7680) 
 

Goal 1 Maximise the learning growth and achievement of every student  

Target 1.1 By 2029 increase the percentage of Year 9 students at strong or exceeding proficiency levels in NAPLAN, 
based on 2025 figures, for:  

• reading from 79% to 81% or above  

• writing from 69% to 77% or above  

• numeracy from 79% (3-year average) to 84% or above  
 

Target 1.2 By 2029 improve the percentages of NAPLAN Benchmark growth for reading, writing and numeracy 
(Placeholder target - to be determined)  
 

Target 1.3 By 2029 for VCE:  

• improve the median study score from 30 in 2024 to 31 or above  

• improve the mean English study score from 28.4 in 2024 to 30 or above  
 

Target 1.4 By 2029 increase the percentage of students achieving at or above expected level in teacher judgement in:   

• reading and viewing from 75% (Semester 2, 2024) to 90%  

• writing from 87% (Semester 2, 2024) to 90%  

• Mathematics 2.0 from 83% (Semester 1, 2025) to 88%   
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Target 1.5 By 2029 increase the percentage of positive endorsement in the School Staff Survey, based on 2025 figures, 
from:  

• 41% to 63% for Collective efficacy  

• 56% to 73% for Collective focus on student learning   

• 40% to 53% for Teacher collaboration  

• 30% to 48% for Understand how to analyse data  
 

Target 1.6 By 2029 increase the percentage of positive endorsement in the Attitudes to School Survey, based on 2025 
figures, from:  

• 47% to 51% for Stimulated learning  

• 48% to 53% for Differentiated learning challenge  

• 31% to 39% for Teacher concern  
 

Key Improvement Strategy 1.a 
The strategic direction and deployment 
of resources to create and reflect 
shared goals and values; high 
expectations; and a positive, safe and 
orderly learning environment  

Strengthen staff knowledge and capabilities to consistently meet the needs of every student  

Key Improvement Strategy 1.a 
Documented teaching and learning 
program based on the Victorian 
Curriculum and senior secondary 
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pathways, incorporating extra-curricula 
programs  

Key Improvement Strategy 1.a 
Systematic use of assessment 
strategies and measurement practices 
to obtain and provide feedback on 
student learning growth, attainment 
and wellbeing capabilities  

Key Improvement Strategy 1.b 
The strategic direction and deployment 
of resources to create and reflect 
shared goals and values; high 
expectations; and a positive, safe and 
orderly learning environment  

Develop whole school structures to optimise teaching and learning  

Key Improvement Strategy 1.b 
Documented teaching and learning 
program based on the Victorian 
Curriculum and senior secondary 
pathways, incorporating extra-curricula 
programs  

Goal 2 Strengthen student wellbeing, transitions, and pathways  

Target 2.1 By 2029 increase the percentage of positive endorsement in the Attitudes to School Survey, based on 2025 
figures, from:  

• 47% to 51% for Student connectedness  

• 63% to 69% for High expectations for success   

• 62% to 68% for School stage transitions (Year 7 and new students)  
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• 54% to 59% for School stage transitions (Years 10 to 12 students)  
 

Target 2.2 By 2029 increase the percentage of positive endorsement in the School Staff Survey, based on 2025 figures, 
from:  

• 37% to 60% for Parent and community involvement  

• 49% to 70%  for Support the growth and learning of the whole student   
 

Target 2.3 By 2029 increase the average attendance rate from 86% (in 2024) to 89% or above   
 

Target 2.4 By 2029 improve VCE completions from 93% in 2024 to 99%  
 

Key Improvement Strategy 2.a 
The strategic direction and deployment 
of resources to create and reflect 
shared goals and values; high 
expectations; and a positive, safe and 
orderly learning environment  

Enhance and celebrate a culture of high expectations that embraces all students  

Key Improvement Strategy 2.a 
Activation of student voice and agency, 
including in leadership and learning, to 
strengthen students’ participation and 
engagement in school  

Key Improvement Strategy 2.a 
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Responsive, tiered and contextualised 
approaches and strong relationships to 
support student learning, wellbeing 
and inclusion  

Key Improvement Strategy 2.b 
The strategic direction and deployment 
of resources to create and reflect 
shared goals and values; high 
expectations; and a positive, safe and 
orderly learning environment  

Develop systems and structures to enhance student engagement, pathways and connectedness  

Key Improvement Strategy 2.b 
Activation of student voice and agency, 
including in leadership and learning, to 
strengthen students’ participation and 
engagement in school  

Key Improvement Strategy 2.b 
Responsive, tiered and contextualised 
approaches and strong relationships to 
support student learning, wellbeing 
and inclusion  

Key Improvement Strategy 2.c 
Activation of student voice and agency, 
including in leadership and learning, to 
strengthen students’ participation and 
engagement in school  

Build collaborative relationships with families/carers  

Key Improvement Strategy 2.c 
Responsive, tiered and contextualised 
approaches and strong relationships to 
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support student learning, wellbeing 
and inclusion  
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